
Minutes of the Annual General Meeting of 26th March 2019 
Registered Charity number 523590 

 
CHAIRMAN            SECRETARY         TREASURER 
P Guildford     P Anning     M Brook 

 
Attendees –  
Trustees: Peter Guildford, Keith Kerr, Brian Dower, David Wort, Peter Anning, Janita Dedicoat, Malcolm 

Brook, Eddie Tinsley, (apologies, Judy Roberts) 
Villagers: Jan Dower, Jim Dedicoat, Nicola Hulme, Gaynor Anning, Judith Kerr, Susan Lupton, Claire 

Carvis, Gemma King, Lamar Nagai, John Priestly, Nicole Themsen, Sophie Themsen,  
 

1 Chairman’s opening remarks 
The Chairman began by welcoming all present to the AGM 

 

2. Apologies for absence – Judy Roberts, Debbie Lord, Liz Parr, S Priestley 
 

3. The Minutes of the AGM of 10/04/18 were approved as a true record (proposed B Dower and      

              seconded K Kerr) 
     
4. Chairman’s report 

1. He was pleased to be able to report that last year was another good one and we finally achieved 
our goal of completing the necessary repairs and refurbishment work to bring the hall back up-to 
standard.  
This year we are going to concentrate on maintaining the hall as opposed to any further major 
improvements except for a relatively small programme of external enhancements, mainly 
landscaping. 
For example, we are going to plant some trailing shrubs / trees to cover the front car parks walls, to 
improve the overall appearance of the area and frontage of the hall. 
We will also be adding a few shrubs, trees and new hedging to the rear to improve the overall vista 
Peter will run through last year’s full list of repairs and improvements later in the meeting 

 
2. This year we have continued to offer village clubs an extension to the freezing of their hire rates. 

Commercial users’ hire rates have been increased in line with inflation only 
 

3. We have further strengthened the Terms & Conditions’ that apply to all hirers outside of our post 
code area, this is to control the hiring of the hall to make sure, as far as possible, that it is being 
used by responsible people who remember that it’s in a residential area. 
We are also reducing the number of weekend bookings in line with the financial requirements. 
By this I mean, keeping income in line with operating costs. The need to earn the extra money to 
pay for the repairs and improvements has now passed.  

 
4. For locals, hirers that live within the village postal codes we have relaxed and differentiated the 

Terms & Condition’s requirements. But if we find that they are not living up to “being good 
neighbours” while using the hall we will have to revert to expecting them to agree to and sign the 
same T&C’s as everyone else. As always, all requirements will be explained at the time of the 
booking. The Trustees firmly believe that the hall should be managed and run for the benefit of all 
local people…families that live in the village. 
We do actually need outsiders and commercial users to keep our Hall viable 
This is because we do not generate enough income from hiring the hall to local groups and families. 
But the locals, we believe, should come first. 

 



 
5. Just before he handed over to Malcolm and Peter, he finished with some thank you’s…… 

 
To Janita & David, thank you for your time and skills linked to the New Year’s Eve party. Another 
great evening was had by all, with just over 120 people attending for the evening. 
Thank you to David & Brian for organising and running the cheese and wine evening. 160 plus 
people on the evening and from what he heard, everyone had a great time and a good profit was 
added to the hall funds. 
And to all Trustees who have worked extremely hard to secure the solid financial position our 
village hall now enjoys and created the opportunity from now on for us to move our attention to 
encouraging even more local use. Thank you. 
 
We are already planning for another large social evening at the hall. 
Burns night on January 25th, next year, a date for your diaries. 

 

5. Treasurer’s report 

Summary 
The year ending 31st Jan 2019 has been an eventful year.  As the Chairman has described, substantial 
expenditure has been spent as indicated by the figure of £38994 under fittings and equipment. 
Nevertheless the Hall had another successful year for weekend events, other lettings and several 
successful fund raising events, ending eventually just above breaking even. 

 
Income 
Lettings for the year at £74298 were substantially up largely as a result of increased income from 

weekend events. However, income from all types of occasional lettings was also up.  

Income from events run by the Trustees was slightly up. Surpluses from fund raising events once vital 

to the running of the hall now represent a small proportion of the Hall’s income. Net income from 

Draw subscriptions at £2290 were in line with expectations.  

 
Expenditure 
Total service costs were ahead of expectations for several reasons. Expenditure on fittings and 
equipment were higher that predicted. In addition the cost of Hall Management has increased with 
the appointment of a bookkeeper. On the plus side, repairs and maintenance has been reduced in 
line with budget. 
 
Balance Sheet 
Turning to the balance sheet, I would draw your attention to the total cash reserves of £40290, 
slightly down from last year but still well within our guidelines. However, these do include approx. 
£7000 in weekend deposits for 2019 and 2020.  

 
Budget for 2017/18 
The budget for 2019/20 reflects an expectation of a reduction in income from hiring’s particularly in 
the number of weekends booked for next year. Accordingly a forecast for lettings at £69400 has been 
set for the year. 
However, as the Chairman has outlined, The Trustees will continue to invest further in the 
enhancement and maintenance of the Hall whilst adopting a prudent stance with the reserves. 
 
A sum of £10,000 has been allocated for further small improvements in the facilities at the hall 
including refurbishment of the outside surroundings. 
 

 
 



6. Peter Anning 

The Main Improvements are: 

1. Bar improvements - new wine coolers, glass storage and reconfiguration. £3000 

2. 33 New doors fitted. £11,000 

3. New Windows and Patio Doors.  Old original wooden ones were rotting. £16,000 

4. CCTV installed externally to encourage users of the hall to leave the hall quietly and on time. 
We will now have proof to support any complaints by neighbours. This was fitted free of charge 
by a resident of the village, we only paid for the equipment. £3000 

5. New Fence and gates surrounding our land. £3000 

Total cost for these main improvements come to about £36,000 

  
Also a new Automatic Stop Cock has just been fitted. This will turn off the water to the hall if it 
suspects a leak. It is situated in the far left cubicle of the Ladies toilet. If there is no water when the 
hall is in use and after first checking for leaks the re set button can be pressed. It might have been 
activated by a tap being left on. 

  
We have been told within the last week that we have "completion of registration of the Hall land in 
the name of the trustees". The document No is YY113311. The Registration is not absolute as we are 
missing some of the land transfer documents from the Harewood Estate. It is believed that what we 
have is enough to satisfy the Charity Commission to let us become a "Charitable Incorporated 
Intuition" which makes it easier for us to operate as a charity and reduces the maximum fine on each 
Trustee for a breach from £20,000 to £5. 

 
7. Elections  

Malcolm Brook has decided to stand down as Treasurer but will continue as a Trustee.  
He is succeeded by David Wort. 
Peter Guildford, along with all the Trustees, thanked Malcolm for 17 years of hard work and 
dedication to the role. 
As there were no new nominations for either the officers or trustee members, the officers   
and trustees were re-elected on bloc. 
 
A ‘Thank you’ was made to Peter Guildford as Chairman of the Village Hall on behalf of the VH 
Trustees. 
 

The formal part of the AGM closed at 8.00pm 
 

The Chairman then offered to take questions. The second part of the meeting closed at 8.30pm.   
All present were offered to stay for a glass of wine. 


